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Client Overview: 

National Convenience Distributors (NCD), a prominent player in the convenience distribution industry, faced the 
challenge of efficiently managing their complex Oracle Cloud Infrastructure (OCI). With both production and non-
production environments spanning multiple applications and databases, NCD sought the expertise of GlobalVox to 
optimize service costs and streamline operations through a hybrid (onshore-offshore) delivery model. 

 

Challenges Faced by WCT: 
1. Complex OCI Landscape: NCD's OCI setup encompassed diverse production and non-production environments 

across various applications and databases, leading to complexity in management. 
2. Cost Optimization: NCD aimed to reduce operational costs associated with OCI management without 

compromising on the efficiency and performance of their critical business applications. 
3. Resource Scalability: NCD needed a flexible and scalable solution to meet the demands of their dynamic 

infrastructure requirements. 

 

GlobalVox's Tailored Approach: 
1. Comprehensive Assessment: GlobalVox began by conducting an in-depth assessment of NCD's OCI 

infrastructure. This involved evaluating the current configuration, identifying areas for improvement, and 
understanding NCD's specific requirements. 

2. Hybrid (Onshore-Offshore) Delivery Model: Recognizing the need for a cost-effective and scalable solution, 
GlobalVox proposed a hybrid delivery model. This involved leveraging both onshore and offshore resources 
strategically to optimize operational costs while maintaining service quality. 

3. OCI Optimization Strategies: GlobalVox implemented OCI optimization strategies tailored to NCD's unique 
requirements. This included fine-tuning configurations, optimizing resource utilization, and implementing 
automation for routine tasks to enhance operational efficiency. 

4. 24/7 Monitoring and Support: To ensure the reliability of NCD's OCI environments, GlobalVox established a 
24/7 monitoring and support system. This proactive approach enabled the identification and resolution of issues 
before they could impact operations. 



 

Positive Outcomes: 
1. Cost Reduction and Optimization: By leveraging the hybrid delivery model and implementing OCI optimization 

strategies, GlobalVox successfully reduced NCD's operational costs while maintaining the integrity and 
performance of their OCI environments. 

2. Scalability and Flexibility: The hybrid delivery model provided NCD with the flexibility to scale resources up or 
down based on demand, ensuring that the infrastructure could adapt to changing business requirements. 

3. Improved Operational Efficiency: Automation of routine tasks and proactive monitoring significantly improved 
operational efficiency, reducing the time required for troubleshooting and minimizing downtime. 

4. Enhanced Service Quality: GlobalVox's strategic approach not only achieved cost savings but also enhanced the 
overall service quality of NCD's OCI environments, contributing to a more reliable and resilient infrastructure. 

 

Conclusion: 

The collaboration between National Convenience Distributors and GlobalVox demonstrates the success of a strategic 
approach to Oracle Cloud Infrastructure management. By implementing a hybrid (onshore-offshore) delivery model 
and leveraging OCI optimization strategies, GlobalVox not only achieved significant cost reductions but also enhanced 
the efficiency and reliability of NCD's OCI environments. This case study serves as a testament to GlobalVox's 
commitment to delivering tailored solutions that address the unique challenges of managing complex cloud 
infrastructures in a cost-effective and efficient manner. 
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