
March 2023

May the colourful festival of Holi bring you
good luck and prosperity in life



Director’s Words
News

§ New project - a loan management system - for a 
UK based client - contract signed.

§ Blockchain team members visiting a blockchain 
event in Vietnam in the third week of this month.

§ Filing for close to 20 people for H1B visa - to USA -
including Kishore, Ashish and Parth from the 
ahmedabad office team.

§ Good leads in visitor management system -
including a saudi arabia client. We intend to rebuild 
the application with a newer tech stack

§ Successfully completed Goodlii project and client 
is extremely happy. Kudos to kishore and team. 
The client took entire Goodlii team out for lunch. 



Sweet Success!

A big thank you to our amazing team from our 
delighted client GOODLII for delivering 
outstanding work.

Enjoyed the treat as a token of appreciation.



Director’s Words
The Industry Update & GlobalVox plan

Sharing data from layoffs.fyi
Close to 300 thousand layoffs already done within 14 
months in tech industry - starting from 2022. And as 
experts say - its not the end. Within 2023 this number 
is expected to double. Scary!!



Director’s Words
Fundamentally if the entire market is down - no 
company gets spared. It is wise to accept the 
downtrend and plan out a strategy.

The top management at GV has decided to focus on 
maintaining financial stability while still investing in 
growth opportunities. And as per this plan we are 
constantly striving for growth in UK, Malta, India and 
USA. While, it is easier said than done - I am happy to 
share some of the measures which are chalked out.

§ Prudency in expenses - as during a downtrend it's 
important to conserve cash. We go slow on non-
essential spending, optimize processes, 
renegotiate contracts with vendors and suppliers.

§ Focusing on core business - by saying NO to non-
core opportunities. We have started saying no to 
anything that is falling outside our core areas.



Director’s Words
§ Exploring new revenue streams - relevant to core 

expertise. We spread our word, expand our 
network and focus on revenue, revenue, revenue.

§ Staying close to customers - making sure their 
needs are met and focus on farming more 
business from the existing customers.

§ Exploring partnerships and acquisitions -
Economic downturns can create opportunities for 
partnerships and acquisitions that may not have 
been possible during more prosperous times. We 
are consciously scouting for these kind of 
opportunities to expand our capabilities and 
customer base.

§ Focus on upskilling - There could be times where 
the team has time at hand. This time has to be 
invested into constant upskilling, certifications and 
learnings. We prepare for the future.

You focus on skills, leave the rest to us.



Leo’s Roar
By Leon

Well, I didn’t heed my own words … and I’m in the 
doghouse. Leia and I have had so much fun catching up 
that I’ve neglected my work. And now it’s caught up to 
me. Got a royal butt chewing from Dean this week on the 
importance of making deadlines. I know deadlines are 
important, and people are depending on me, but we were 
having fun. I know, no excuse. A lame reason, too. So, for 
penance, I’m writing this update to my last blog.

Responsibility 

The dictionary defines responsibility as … the state or fact 
of having a duty to deal with something. Yep, I let the 
team down. I’m late submitting my blog. 



Leo’s Roar
By Leon

Ownership

Being responsible means taking ownership for what I do and don’t do. Last month I bragged about having a sense of 
responsibility and taking ownership. Well, I screwed up. It was my fault. But accepting responsibility and owning up to my 
mistake isn’t enough. As my father used to say, you have to demonstrate you’ve learned from your mistakes. Actions 
speak louder than words.

Timeliness

Early last week I had the opportunity to accompany Dean to the class he teaches at the Virginia Military Institute on 
Construction Management. He was talking to his class about the importance of deadlines. Particularly when bidding a 
new project. When responding to a request for proposal (RFP). Dean was very clear with his class that there are very 
serious consequences when you miss a deadline to respond to an RFP. If the RFP says all proposals have to be 
submitted by noon on the first day of the month and you submit yours at 12:01pm, they won’t consider it.



Leo’s Roar
By Leon

They’ll throw it out. It doesn’t matter if you spent a thousand dollars preparing the proposal, or it took you a month of 
hard work. It won’t be considered. Is that fair? Actually, yes. The company (individual, or government agency) that asked 
for the proposal set the deadline to be fair to all of the bidders. They can certainly extend the deadline for all submitters, 
but not for just one. That would show favoritism. So … don’t miss a deadline! 

Now, to be fair, not all deadlines have the same consequences. Not all deadlines are … deadlines. But we can’t lull 
ourselves into thinking deadlines don’t have consequences. Many do. So … we need to up our game and practice the self-
discipline to get our work done on time.

Speaking of time. One of my uncles used to brag that he was always on time, even when he was late. He said he was on 
lion standard time (LST) … consistently showing up 30 minutes to an hour late. He said it was a royal privilege to be late. 
An earned privilege, by being the king of beasts. My father reminded him, in no uncertain terms and with a mighty roar, 
that we lions need to set the example for the other animals. And being on time, not wasting time, was an important 
lesson to learn.



Leo’s Roar
By Leon

GlobalVox

So how does this apply to GlobalVox? In three ways: our interactions within the team, our interactions with our clients, 
and the formality of bidding contracts (responding to an RFP). In every case we need to be aware and considerate of the 
people we are interacting with. We shouldn’t waste their time by being late to meetings or failing to submit our work on 
time. While the consequences of missing an internal deadline are minimal, there’s a lot to lose missing external 
deadlines. In the best case we only discomfort a client. In the worst case we lose the client, lose money, and tarnish our 
reputation. So, we’ve got to be cognizant of the impact of our being late, to a meeting, submitting work, or submitting a 
proposal. There’s much more at stake than our personal reputation. The reputation of the whole team is on the line. Think 
about it!

Lesson Learned

I’m doubling down on my resolution to not miss another deadline turning in my blog to Payal. It’s grossly inconsiderate of 
me to impose that on her. [By the way … I’m submitting this at 10:30, just before the eleventh hour. Yes, that’s a pun. But 
I’m working the issue.] We can all learn from my mistakes. Saves you learning from you own mistakes. That hurts a lot 
less.



Leo’s Roar
By Leon

Next Month

That’s enough for this month. Leia and I are still exploring Virginia. And the weather is improving, too. Next week Dean is 
taking us on a Caribbean cruise. More later.

So … until next month, as Kunalsinh says, ““Be Safe, Work Hard, Eat Well, Sleep Tight”. I will!

Bye for now … Leon



Leon with Judith Leia with Professor’s daughter

Cadets in front of a 13hth Century 
Trebuchet

Leon with Dept. Heads Administrative 
Assistant



Welcome to GV Family

HEMANT AGRAHARI RAKSHIT AGARWAL

Node JS Developer
ABHISHEK PATIL

SAP ABAP ConsultantReact JS Developer



Welcome to GV Family

SHREYA SHETH

React JS Developer

ANKIT MAURYA

MERN Developer

PIYUSH SAXENA

React JS Developer



GV family wishes you
Happy Birthday

15th March

Rosy Stephen Parth Chokshi

15th March

Richa Parikh

21st March



GV family wishes you
Happy Birthday

Vasu Nivadiya

30th March



Holidays in March

8th March 
Dhuleti (Holi)

Wednesday



a

Holi is an ancient Hindu festival that is celebrated every 
year in India and other parts of the world. The festival is 
known as the "Festival of Colors" and is celebrated on the 
full moon day of the Hindu month of Phalguna (February 
/March). Holi is celebrated to mark the victory of good over 
evil, the arrival of spring, and to promote unity and 
diversity. 

According to Hindu mythology, Holi celebrates the triumph 
of Lord Vishnu over the demon Holika, who was trying to 
kill Lord Vishnu's devotee Prahlad. It is also associated 
with the immortal love of Lord Krishna and Radha, and is a 
time when people come together to forget all differences 
and celebrate with colors, music, and food. Holi is a festival 
that promotes harmony, diversity, and joy.

Holi Festival



Women’s Day
International Women's Day, celebrated on March 8th 
each year, is an important day for recognizing the social, 
economic, cultural and political achievements of women, 
as well as highlighting the challenges that women 
continue to face around the world.

The day is an opportunity to celebrate the progress that 
has been made towards gender equality, but also to 
reflect on the work that still needs to be done. It is a day 
to recognize the contribution of women to society, to 
promote gender equality, to raise awareness about the 
issues that women face, and to advocate for women's 
rights.

International Women's Day is not just about celebrating 
the achievements of women, but also about taking 
action to promote gender equality and empower women. 
This includes addressing issues such as gender-based 
violence, unequal pay, and underrepresentation of 
women in leadership
positions.



Birthday Celebration - February



CSR Activity by GV Team



CSR Activity by GV Team



www.website.com

Java Lead 
Position - 1

Experience - 5+yrs

Mern Stack Lead
Position - 1

Experience - 7+yrs

Python Developer
Position - 10

Experience - 3+yrs

Sr. Angular 
Developer
Position - 10

Experience - 5-8yrs

Sr. QA Engineer
Position - 10

Experience - 5-7yrs

Magento 
Developer
Position - 10

Experience - 3-6yrs 

We are Hiring



Blogs by GV Team

www.website.com

Best practices for Project 
management
Guidelines in project management are 
methods that can contribute to goal 
achievement when dealing with projects, 
whereas standards are expected to be...
Read More

Author : Geetanjali Padhy

https://www.globalvoxinc.com/best-practices-for-project-management/


Thank You!
Special Thanks : Dean Kershaw


